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Share close price (Rs)

After being reviled by creditors, vendors and
shareholders for years, KEC International is
now an infrastructure powerhouse
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LMOST a decade

ago, KEC Interna-

tional, a company

that builds transmi-

ssion towers to carry

electricity from po-

wer stations to con-

sumers, was written off by investors. Its

share price was abysmally low at Rs 4;

employee morale suffered as roughly

2,000 employees had to wait for their

monthly paychecks; many projects had

large cost overruns and ended up pay-

ing liquidity damages to custemers for

time averruns. The market cap of the

stock dropped to just Rs 30 crore, mak-

ing the company an easy target for a cor-
porate raider or takeover tycoon.

Soft spoken Harsh Goenka, the chai-
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KEC International on a high
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rman of the RPG Group that makes tyres
and runs retail chains under brand
name Spencers, of which KEC is a part,
was chased by lenders to pay up the

Aug

loans that KEC defaulted on. The com- |

pany debt, at Rs 772 crore, was way abo-
ve its Rs 530 crore in revenues. Losses
and penal interest charges of Rs 483
crore slapped on by lenders were crippl-
ing the company. Investors had stripped
the stock off their portfolios and share-
holders kept crying foul at the com-
pany’s annual shareholder meetings.
And then there were the vendors.
Managing Director and Chief Executive
Officer Ramesh Chandak bore the brunt
of their ire as payment of their dues was
delayed. Chandak, who relocated to
India after managing finances of a veg-
etable oil maker in Chicago, had just

been appointed president of the trou- |
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bled company and was given a free
hand to salvage the 60-year-old trans-
mission tower maker that had been ac-
quired by the Goenkas. They relied on
Chandak’s experience as a senior execu-
tive in Raychem RPG, a joint venture
with America’s Tyco. Chandak, a charte-
red accountant, says “all of us lost hope’”.
Fast forward to 2007. KEC Interna-
tional’s share price hit an all time high of
Rs785.10. To get to a critical size so that it
could control the raw materials (steel,
zing, conductors, insulator and fittings)
used in all its businesses, the group re-
cently merged RPG Transmission —wh-
ich makes electrical transmission tow-
ers—and Nitel — that is fully owned by
the Goenka family and provides turnkey
solutions in building communication
networks —with KEC International.
The merged entity combined three






